Directors Exit Survey

1. Reason for Departure

Why did you decide to leave the board?

Were there specific factors that influenced your decision?

2. Board Experience

Do you feel you received enough information about the role prior to joining?

How would you describe your overall experience as a board member?

Did you feel your contributions were valued?

3. Meeting Effectiveness

How effective were board meetings in achieving their goals?

Were the meeting agendas relevant and well-organised?

4. Communication and Collaboration

How well did other board members communicate with you?

Do you feel connected to other board members?

Do you feel connected to employees of the CIC?
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5. Use of Skills and Talent

Were your skills and expertise effectively utilised?

Did you have opportunities to contribute in meaningful ways?

6. Suggestions for Improvement

What changes would you recommend in future to retain board members?

What improvements would you recommend for the board?

Are there any specific areas where the board could enhance its performance?
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